DOOR COUNTY

COMMUNITY & WORKFORCE PILLAR

Bradley Jordan Memorial Gym Groundbreaking Ceremony - We participated in a special
groundbreaking ceremony for the first-ever gymnasium at Washington Island school on April 25. The
Bradley Jordan Foundation received a Community Investment Fund grant to help support the project,
as it will feature public pickleball courts and a walking track for residents, school children and visitors.
They will also be able to host the Great Lakes Islands Basketball Tournament in the future as well,
with teams from islands across the great lakes traveling to Washington Island to participate.

Municipal Meetings - In partnership with the Tourism Zone Administrator, we met with four municipalities in April during
their monthly board meetings as part of our municipal outreach program to provide annual in-person tourism updates,
information, and answer questions they may have about DDC, our programs, or the visitor economy. Meetings included
Baileys Harbor (4/6), Jacksonport (4/15), Town of Egg Harbor (4/20), and Town of Forestville (4/21).

Door County BridgeUSA Host Employer & Community Forum - we organized and hosted a special virtual forum for
partners and community members that focused on our Exchange Visitors that come to Door County to work each
summer. The pre-season forum provided an opportunity to hear program updates directly from the U.S. Department of
State, Social Security Administration, Door County Bridges, Summer Work Travel sponsors, Nicolet Bank and Destination
Door County. Best practices were shared and connections were made amongst those supporting the BridgeUSA Summer
Work Travel (SWT) program in Door County.

Community Business Association Memorandum of Understanding - A small working group consisting of
representatives from Community Business Associations, Door County Tourism Zone, and Destination Door County met
several times in April to discuss the current CBA/DDC partnership MOU and work on an updated agreement that will
enhance collaboration between everyone. A new MOU will be shared with the board in May in an effort to sign new MOU’s
with CBAs in June. The new 3-year agreements will take effect in 2027.

STEWARDSHIP & REGENERATION PILLAR

Community Investment Fund - We presented a ceremonial big check to one
Community Investment Fund grant recipient on April 17, PenArt (Peninsula
School of Art). The next round of grant awards will be announced in mid-
May, and the next application deadline is Monday June 22. Find details on
every dollar invested in these CIF grant awards at DoorCounty.com/CIF.

Stewardship Activities - We participated in the Every Day is Earth Day
Festival at the Kress Pavilion in Egg Harbor to provide information
surrounding our stewardship activities.

CARE FOR DOOR COUNTY
We held our first Adopt-A-Highway | !
/7~ clean up of 2026 on April 30 and DDC
I _ staff collected 4 bags of garbage along
our designated 2-mile stretch of State
- Highway 57 south of Baileys Harbor.

< We clean up this stretch of road 3-
times per year, spring, summer & fall,
and are proud to do our small part to
keep Door County beautiful!
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ECONOMIC VITALITY PILLAR

PAID MEDIA

Paid Search saw strong performance in April, most notably the Leisure SEM campaign with a 20.77% CTR. Demand Gen had
similar click volume but an increase in impressions, resulting in a slight CTR dip, while Performance Max continued to
significantly outperform the benchmark with an 11.72% CTR. Paid Social had similar MoM performance but drove significant
increases in engaged traffic, along with both Instagram campaigns seeing CTR increases. The Azira and Afar campaigns
launched this month, along with the Mobilefuse parks campaign, all of which are performing well so far.

EMAIL

The April Consumer email delivered strong results, reaching a 40.3% open rate, up 6% year over year, alongside a 2.4% CTR,
increasing 0.3% YoY. April also marked the launch of the Quarterly Drive Market emails, which saw a 52% open rate and a 1.1%
CTR. This new approach is successfully expanding reach and generating interest in drive-market and weekend travel. As we
move into summer deployments, there is an opportunity to refine messaging and layout to further strengthen engagement
and click-through performance.

Lead Gen audiences continues to perform well, with a 34.5% open rate and a 2.7% click-through rate. Bandwango Leads
continue to perform above average, delivering a 47% open rate and a 3.3% click-through rate.

SMS campaigns continue producing above average CTR at 31% across two campaigns and 1,100 SMS deliveries.

SEO

The website saw a 17% increase in clicks and a 12% increase in impressions month-over-month, with a slight year-over-year
decrease for clicks and impressions largely driven by a measurement correction from within Google Search Results, who has
reported that the past 50 weeks may have had hyper-inflated impressions. Despite these decreases, Door County, Vacation
Rental, and Washington Island keywords saw an increase YoY in clicks and impressions, with CTR boosting for Egg Harbor and
Sturgeon Bay.

Newsletter pages saw a 53% increase in impressions year-over-year, largely driven by outdoor activities like Cherry Blossoms,
Kayaking, and Best Fish Fry in Door County.
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2026 eToursim Summit

L]
S u m m It At the eTourism Summit in Louisville, Kentucky last month, Destination Door
E

‘.i‘ oy il § rMmaese.

County was honored with an eTSY Award for Best Email Marketing Campaign.
The award recognized the strategic approach and creative execution behind
N the campaign, which effectively engaged audiences and drove measurable

S A results. This national recognition highlights the strength of our digital
: marketing efforts and our continued focus on innovative storytelling to inspire
travel to Door County.

2026 Midwest Marketplace

At Midwest Marketplace in La Crosse this year, hosted by Circle Wisconsin,
Destination Door County connected with tour operators and travel planners
through a series of one-on-one appointments. Over the course of the event, the
team completed 35 appointments, strengthening relationships and generating
new opportunities to position Door County as a premier Midwest destination.
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Organic Social

Facebook saw a decrease this month, but we knew that would be the =~ Waves in wormies cut. #doorcounty
#lakemichigan

case because last year we had the movie announcement. Even with
the decrease in impressions and engagement we saw an 8% increase
in engagement rate. Instagram saw another month of growth in
impressions (up 27.5%), but engagement down 22%.. Both Facebook
(945) and Instagram (585) also experienced significant follower
growth this month.

g @ Destination Door County
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Yesterday was a Iittle windy in Doar

County. The best time to watch the

waves at Cave Point County Park.

We’ve continued to stay active on X, where we’re seeing solid Engagements 1417
engagement, with a 6.2% engagement rate this month. Likies 1.474
TikTok had a great month with our consistent posting, resulting in a e >
250% YoY increase in impressions and a 109% increase in
engagement. e i
Saves 42
. . . . Engagements 5.617
Across all platforms (FB, IG, X, TikTok) a Cave Point video on a windy
day had the highest engagment this month. o 2439
Commeants 123
Shares 283
Media Highlights from the work of the Destination Door County Team Post Link Clicks 4
“14 Best Small Town Getaways” Midwest Living, March 31,2026 =TT =
“Seeing Cave Point County Park After Dark is Better Than the Day” Yahoo! Travel., April 29, 2026
PARTNERSHIP & WELCOME CENTER
Partnership - April 2026 Welcome Center - April 2026 (Stats)

¢ Moved the regenerative coffee cup program into launch Visitors: 911 VS. 962 (2025) v 5.3%

phase by securing key partners, finalizing composting o Average daily visitors: 30
logistics, and coordinating rollout efforts o Busiest day: Friday

 Built and aligned partner marketing efforts (video and o Lowest traffic day: Sunday
social) to support the coffee cup initiative and expand

visibility Phone Calls: 457 vs. 469 (2025) ¥ 2.6%
e Prepared and coordinated municipal presentations across
multiple communities, including customized reports and

Kiosk Sessions: 71

scheduling for May meetings o Average screens per session: 3
¢ Maintained direct partner engagement to support o Average session time: 3:32
business needs and stay grounded in real-time conditions
across the county ¢ Gift Certificates
¢ Advanced advocacy efforts for the J-1 program, including o Gift Certificate Sales:
productive conversations with Representative Tony Weid m $22,440vs. $22,435 (2025) 1 0.02%
in support of local workforce needs o Gift Certificate RedemptionS:

= $26,950 vs. $31,860 (2025) ¥ 15.4%

SAVE THE DATE

MAY 5 NATIONAL TRAVEL & TOURISM WEEK BREAKFAST EVENT, 8:30-10 AM AT STONE HARBOR RESORT

JUNE 1 DOOR COUNTY NIGHT AT THE MOVIES COMMUNITY CELEBRATION, SKYWAY DRIVE-IN THEATER
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MONTHLY DEEP DIVE | APRIL 2026

Earned Media Marketing Program

In 2025 we hosted 27 journalists during four media tours. These efforts helped generate 119 media
placements across print, online, and radio, reaching nearly 1.9 billion consumers.

2026 Dates
1.Spring Cherry Blossom and Maritime/Lighthouse: May 14-17
2.Summer Theater and Arts: June 22-25
3.Cherry and Lavender Harvest: July 28-31
4.Fall agritourism/what’s new in DC: October 20-23
5.Scandinavian Holidays: December 2-5

There is a strong correlation between Al and earned media. Research shows that 89% of links cited by Al
originate from earned media sources. This means things like ChatGPT and Google Al Overviews are
pulling from articles, third-party coverage, and even social media...not our owned website. (Observer)

It also is not just one article, the volume of articles matter. We have hosted 119 media tours since 2007.
From those tours we have generated 3,271 articles through print, radio, or online media reaching 14.7
billion consumers.

Chat GPT Prompt best vacation places in midwest

The Midwest doesn't always get the hype of coastal destinations, but it quistly delivers some of the most
relaxing, scenic, and surprisingly diverse vacation spots in the U.S. Whether you want nature, cities, or
something quirky, here are some of the best places to consider:

Sources

shebuystravel.com

Explore Door County Wisconsin | Guide to Charming
Small Towns | SheBuysTravel

L. Lakes & Qutdoor Escapes
* Door County (Wisconsin)
Often called the “Cape Cod of the Midwest,” it's packed with charming small towns, lighthouses, cherry

A Ny rc a the agh | C Sifte, wa ma
orchards, and waterfront views on both Lake Michigan and Green Bay. Great for kayaking, biking, and When you purchase through links on our site. we may

: earn an affiliate commission. Details here. EXPLORE...
low-key relaxing.

*  Mackinac Island (Michigan)

No cars allowed—just bikes and horse-drawn carriages. It's famous for fudge, historic charm, and www travelawaits.com
beautiful lake views. Door County, Wisconsin: 8 Hidden Gems

* Wisconsin Dells:(Wisconsin) & EXCELLENT HIDDEN GEMS IN DOOR COUNTY,
Known as the “Waterpark Capital of the World,” but also has scenic river cliffs, boat tours, and hiking. WISCONSIN Robert Rozenthal Oct 22 2019 [mage: A

# Sleeping Bear Dunes National Lakeshore {Michigan)

Massive sand dunes along Lake Michigan with incredible views and great hiking trails.
whaaw travelawaits.com

20 Amazing Things To Do In Delightful Door County |
TravelAwaits

20 AMAZING THINGS TO DO IN DOOR COUNTY,
WISCONSIM Jaan Sherman Updated: Now.22.2022,..

Next Month’s Deep Dive: Economic Impact of Tourism
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RESEARCH DATA SNAPSHOT - COUNTY-WIDE LODGING

Consumer Spending Moderates as Travel Demand Remains Resilient

Accommodation revenue was down 3% through the first two months of 2026, while room tax collections were positive,
increasing 2.2% from the same time period in 2025. Rates were similar to 2025 levels, occupied rooms declined at a faster
rate than available rooms resulting in a 1.6% decline in occupancy.

While condo room revenue was down year-over-year and demand at B&Bs was down slightly, other property types
experienced revenue and demand growth in January and February.

Looking toward the summer travel season, short-term rental bookings point to positive, albeit slower growth, particularly as
booking windows are extended. Short-term rental bookings through late July are expected to increase 4%, even with a 14%
increase in rates resulting in a 19% increase in revenue. Short-term rental booking windows are averaging 131 days for the
next 90-days, up 7% compared to 2025, potentially making immediate demand appear softer than it may be.

Door County Total Lodging* Jan -Feb

Metric 2025 2026 YoY % Chg
Revenue ($ millions) $ 48 § 47
Average Daily Rate $ 150 $ 149 0.7%
Available Rooms (000's) 170.8 169.4 -0.8%
Occupied Rooms (000's) 32 1 314 2.4%
Percent Occupied 18.8% 18.5% -1.6%

Total Accommodation: January - February 2026

Total Accommodation Revenue Trends

($ millions)
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Source: *Total lodging reported by Door County
Tourism Zone Commission. Data reported monthly,
latest data available is February 2026.
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RESEARCH DATA SNAPSHOT - SHORT TERM RENTALS

e Through April 2026, short-term rental revenue was down 10% compared to 2025. While night supply was
down 4%, demand was down further at negative 8%, resulting in negative occupancy.
e The booking window is up 8% year-to-date and now averages nearly 34 days.

Door County Short-Term Rentals* Jan - April

Metric 2025 2026 YoY % Chg
Revenue ($ millions) $ 95 $ 8.5 10.2%
Average Daily Rate 3 300 $ 292 2 7%
Percent Occupied 12.8% 12.3% -3.5%
Avg Active AirBNB
Listings 1,134 1,107 -2.4%
Avg Booking Window 31.2 338 8.2%
Avg Length of Stay 3.1 3.0 5.1%

Short-Term Rental Outlook
e As of early May, short-term rental bookings for the next 90-days were up 4% compared to

the same time frame in 2025.
e While occupancy was up 5%, a 14% increase in rates drove up revenue +19%.
e ADRis estimated to be above $600 for much of July—15% to 20% above 2025 July rates.

Short-Term Rental Bookings and Rates
(as of May 4th)
20% 17%
-]5“}.;, : r[:;’b 14%{0
11%
1 O Ij"lllJ ["fn
o,
5 3%
L

4th June 1st June 29th July 27th

5”»';|
Qs
'D 0

YoY Chg

-5%
-10%

-15% 439
m Guest Nights mADR

**Short-term rentals sourced to KeyData. Data reported monthly, latest data available is April 2026.
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RESEARCH DATA SNAPSHOT - VISITOR BEHAVIOR

Visitor Behavior via Mobile Location Data?

Share of Visitors
2026 YTD (Jan - March)

Compared to the first quarter of 2025, the share 100%
of locals increased to 10% while the share of out-
of-state visitors declined to 27%. => 80%

Year-to-date, 48% of all visitors stayed overnight 80%
—increasing from 42% the same time frame last
year. $ 40%

Total Overnight Share 209
2026 YTD (Jan - March)

2025 2026
m|n-State wlocal** mQut-of-State

Overnight

48%

The share of visitors orginating in Green Bay-Appleton increased
in Q1 2026 compared to Q1 2025 while the share of visitors from
Milwaukee, Chicago and Madison were slightly lower. {}

Mobile Device Origin Markets
2026 YTD (Jan - March)

40%
' 36%
o )
%% 3%
30%
25%
20%
o,
20% 18%
15%
1 O%
10% % 5% 59
¥ o a,
5% . 4% 4% 4%
o . ml = L
Grean Bay-Appleton Milwaukee Chicago viadison Nausau-Rhinelander Minneapolis-st. Paul

w2025 w2026

ASource: Azira mobile location data is collected through the usage of phone mobile apps. It is completely privacy
compliant and allows tourism organizations to understand visitor behavior while in destination. Data reported monthly,
latest data is from March 2026. ““Locals defined as Door County residents.
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RESEARCH DATA SNAPSHOT - SPENDING
Q1 2026 Visa Spending Snapshot A
e Through March, sales tax collections totaled just under $500,000, down 5% compared to Q1 2025.

» According to Visa spending data, Door County visitors spent $11.2 million in Q1 2026—down slightly from Q1 2025.

Total Spend - Q1 2026 Visitor Spending Trend
$28.7 Million $100 ($ millions)

Visitor
S11.2M
39% Resident

$17.6M
61%

% milliens
L L] [ i
H 2 B o m
o (= i) o' e
]
E: l 3
%]
S _
o N
[
2 -
-9

e Core Target Markets: Green Bay-Appleton, Milwaukee and Chicago Visitors Contributed to Six in 10 of Visa Visitor
Spending in Door County in Q1 2026
e Spending increased across most top origin markets in Q1 2026 with Minneapolis experiencing the largest increase of 10%.

Top Visa Visitor Spending Origin Markets Q1 2026

s ($ millions) e

' $3.0
$3.0
$2.5
$2.0
$1.5
$1.0
$0.5
$0.0

% millions

© Q1 2026 =YY Chg

Source: Visa - spending incudes residents and tourists, debit and credit card spend IN DESTINATION.
Data is refreshed quarterly, latest data is Q1 2026.
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