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Solid 2025 Accommodation Performance Meets More Measured 
Start to 2026
Year-to-date through October 2025, Door County’s lodging sector continued to perform well, with 
lodging tax collections up 5%—closely aligned with overall accommodation revenue growth. While 
both available and occupied rooms declined in September and October, supply contracted more than 
demand. This dynamic pushed occupancy down 1% in September but allowed for a rebound to +5% 
in October. Room rates remained a key strength, rising 7% in Q3 and 5% YTD. 

Short-term rentals also closed out 2025 on a positive financial note: revenue increased 15% for the 
year and average rates rose 11%. However, occupancy softened, ending the year down 3.5%. 

Looking ahead, early 2026 indicators suggest a more tempered start. Forward short-term rental 
bookings through the end of March are trailing the same period last year. At the same time, booking 
windows have stretched to nearly 80 days for the next three months, likely making near-term demand 
appear weaker than it ultimately may be. 

Total Accommodation: January – October 2025  

Through the first ten months of 
2025, lodging performance showed 
positive growth compared to the 
prior year with revenue up 5%. 
Available and occupied rooms were 
essentially flat year-to-date, resulting 
in static occupancy rates. 

 

 

 

 

 

 

 

Source: *Total lodging reported by Door County Tourism Zone Commission. Data reported monthly, latest data available is October 2025. 
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Total Accommodation Revenue Trends
($ millions)

2025 2023 2024

Metric 2024 2025 YoY % Chg
Revenue ($ millions) 146.4$        154.2$        5.3%

Average Daily Rate 212$           222$           4.7%
Available Rooms (000's) 120,897      121,567      0.6%
Occupied Rooms (000's) 58,095        57,997        -0.2%
Percent Occupied 43.3% 43.3% 0.1%

Door County Total Lodging* YTD Jan - Oct
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In Q3, positive accommodation 
revenue growth was driven 
mostly by cottage/cabin/homes 
and condos while B&B’s and Inns 
have experienced the steepest 
drop in lodging sales as well as 
demand. All property types 
decreased their units available in 
Q3 with B&B/Inns down the most. 
Still, hotel/motels and condo 
properties drove positive 
occupancy in Q3 2025.  

 

Short-Term Rental** Snapshot: 

 Through the end of the year, short-term 
rental revenue was up 15% compared to 
2024—totaling $81 million.  

 Short-term rental ADR continues to surpass 
other types of lodging and YTD increased 
11%, versus 5% for all lodging ADR. 

 While revenue and ADR remained positive 
in 2025, the occupancy rate for short-term 
rentals was down 3.5%—even with diminished supply. 

Short-Term Rental Outlook—Next 90 
Days 

 As of early January, compared to the 
same time frame in 2025, short-term 
rental bookings in Q1 2026 showed 
some signs of weakness and were 
down 8% across the next 90-days. 

 Anticipated revenue and rates were 
also down compared to the same time 
period in 2025 heading into the new 
year. 

**Short-term rentals sourced to KeyData. Data reported 
monthly, latest data available is December 2025.  
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Q3 Financial Performance by Property Type

Resort Cottage/Cabin/House Hotel/Motel Condo B&B/Inn

Metric 2024 2025 YoY % Chg
Revenue ($ millions) 70.2$         80.5$         14.7%
Average Daily Rate 339$          376$          11.0%
Percent Occupied 28.4% 27.4% -3.5%
Avg Active AirBNB 
Listings 1,246         1,222         -1.9%
Avg Booking Window 73.9           72.7           -1.6%
Avg Length of Stay 3.3             3.2             -1.2%

Door County Short-Term Rentals** YTD Jan - Dec
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Visitor Behavior via Mobile Location Data^ 

• Year-to-date, the share of out-of-state visitors to Door County was on-par with 2024, 
representing 29% of visitors through November 2025.  

• The share of local visitors has increased some year-to-date and now represent 12% of total 
visitors in Door County. 

• Overnight visitor origin markets were largely consistent with the prior year although the share 
of visitors from Green Bay continues to be lower, while the share of visitors originating in 
Madison is higher compared to last year.  

 

 Slightly lower than 2024, 43% of all visitors and 47% of out-of-state travelers stayed 
overnight.  

^Source: Azira mobile location data is collected through the usage of phone mobile apps. It is completely privacy compliant and allows 
tourism organizations to understand visitior behavior while in destination. Data reported monthly, latest data is November 2025. 
^^Locals defined as Door County residents.   
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In-State Local^^ Out-of-State

Overnight Share 
YTD  (Jan - Nov) 2024 2025 YoY % Chg

In-State 43% 42% -3%

Out-of-State 49% 47% -4%
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