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THE TOURISM ZONE... In May of 2007, 10 Communities formed a
Tourism Zone according to W1 State Statute 66.0615. By the end of

2008, all 19 communities were a part of the Door County Tourism Zone.

WHY AND WHEN...In 2007 the Door
County Tourism Zone Commission was
established via grass roots efforts by a group
of concerned citizens called "Door County
Peninsula Strategic Marketing Coalition®.
They fundraised and volunteered their time to
raise money for a market study. This idea
didn’t originate with local government
officials; it began with the very people who
make their livelihood in the tourism and
hospitality industry in Door County. )

WHAT DID THE MARKET STUDY
SHOW? Door County needed new revenue
sources to create and implement effective
marketing to stop losing tourism market
share. Membership dues simply weren’t
enough to effectuate a modern marketing
program. For Door County to remain a
sought-after destination, the only option was
to generate money for a broad and unified

marketing campaign.

TOURISM WORKS FOR US: HOW IS
MARKETING PAID FOR? Room Tax
revenue provides the mechanism that ensures
the ongoing funding for the marketing of
Door County. In the competitive marketplace
where travelers have many options,
Destination Marketing Funds allow Door
County to be marketed and represented. Prior
to 2007, Door County’s marketing entity,
DDC, had marketed Door County with a
marketing budget of less than $200,000. )




Lodging Entity Functions

DOOR COUNTY TOURISM
ZONE

Distributes 30% of room tax back
to the municipality from which it
was collected.

Distributes 70% of room tax
collected to Destination Door
County, the designated marketing
entity for Door County.

Operations are funded by
municipalities.

Tracks all online lodging listings
in Door County and ensures
compliance.

Is responsible for permitting,
collections, distribution and
enforcement of local room tax
ordinances.

DESTINATION DOOR COUNTY

Receives 70% of room tax
collected for funding operations as
the designated marketing entity for
Door County.

Distributes 19% of the 70% to the
Strategic Community Partnership
Program.

All remaining room tax revenues
are used to market Door County to
Increase interest in visitor-ship and
generate overnight stays.

Develops and executes their
Annual Marketing plan and
budget.

Reimburses municipalities for
their portion of the DCTZC’s
budget.




WHERE DOES ROOM TAX GO IN DOOR COUNTY?

Door County Tourism Zone

Collects and distributes an 8% room tax on behalf of all 19 municipalities

70% 30%

Destination Door County Municipal Reimbursement Program
5 equal to TZC Dallars provided by Destination DC to

40.70 of every dollar mlle_t:ted is r_Etlu_i red [ expenses "‘"Fi-':i"ﬁ,, - ; 1;:: o sxch
= MU 5 aninu
1o be spent on county- w@e des_tl.n?mun Py e e e
management and marketing activities by used for tourism related infrastructure
the designated tourism entity.

or public community enhanoement projedts.

19%

Up to $1M
annually

Strategic Community Parinership Program

19% of DDC's budget is allocated to this program to
provide funding for Community Business Associations

DDC Core Operations

Used for marketing and
management activities that
enhance the visitor experience,
support the tourism industry, Amount for each CBA is relative to their

strengthen destination image municipality’s room tax collection %
and optimize economic impact
throughout Door County.

Community

Investment Fund
Grant program that helps
fund tourism-related

COMmMMunity improvement
projects by municipalities,
501(c)6 and 501(c)3
Organizations.

Community Business Associations

N seate 5 56,0615 0 | 51 million or more from DDC is distributed annually to help CBA partners

Wizconsin State Statute requires that at least percent of room taxes collected in 2 tourism - . S . .
S ) ) : o fund their efforts and fulfill their missions at the community level, enhandng

zone must be spent by 3 tourism entity on tourism promotion and tourism development related activities. . B i _ o

In Door County, Destination Door County is the Door County Tourism Zone’s designated tourism entity. the Door County experience for residents, businesses and visitors.




At year-end 2023, for the period of 2007-2023 the Tourism

TOtaI Room TaX Zone had collected $83.2 million in room tax.
* For the same period, the Tourism Zone distributed:

Reven Ue Th rOug h * $55.8 million to Destination Door County.
e $24.9 million to member municipalities.
Year' End 2023 » Total Revenues for 2023 were $143,378,651, a 2.38%
increase over 2022.

2023 $11,313,740
2022 $11,074,315
2021 $7,279,398

2020 $4,781,817

2019 $5,139,717

2018 | 54,892,212
2017 | 54,660,647
2016 | 54,459,019
2015 N 54,130,828

2014 | 53,818,505

2013 [ 3,643,839

2012 | 3,492,318

2011 | 53,289,439

2010 I $3,226,124

2009 N 53,058,288

2008 I 52,635,603

2007 N 52,362,655

$- $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000
Room Tax Revenue

Year




Collections By Municipality

Washington Island NN $1385,018
Union Il $31,206
Sturgeon Bay-Town I 5112,688

Sturgeon Bay-City $1,242,600
Sister Bay $1,781,510
Sevastopol NG  $688,038
Nasewaupee NN $352,573
> Liberty Grove I 908,090
g Jacksonport GGG $260,239
'S Gibraltar | I 51,445,871
g Gardner N $129,217
= Forestville-Village S-
Forestville-Town | $3,568
Ephraim | 51,277,852
Egg Harbor - Village I 5913,483
Egg Harbor-Town I $1,018,669
Clay Banks W $43,316
Brussels S-
Baileys Harbor I $919,802
$- $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,400,000 $1,600,000 $1,800,000 $2,000,000

Room Tax Collections



Permits By Municipality
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Unit Changes Over Time

2500

2000

[y
a1
o
o

Number of Units

1000

500

1291
1255 1596

Hotel

1967

Resort

1899

1630

344
219 216 228 251 270I
Inn

Condo
Property Type

186

108 116
T

B&B

1020

Home

1484

66 53 75

Other

W Dec-10
W Dec-17

m May-24



Permits By Property Type Units By Property Type
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1484
12.57% 28.72%
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Average Dally Rate By Property Type
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Occupancy By Property Type
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Revenue By Property Type
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Marketplace Provider Shifts

» 508 out of 1137 Airbnbs listed in Door County are
guest favorites this is based on the following criteria:

A variety of factors help identify Guest Favorites,
Including:
At least five reviews from guests

Excellent reviews and ratings above 4.9 stars on
average

High marks from guest reviews for check-in,
cleanliness, accuracy, Host communication,
location, and value

Superb record of reliability, with Host
cancellations and quality-related customer service
Issues of 1% on average

Marketplace
Provider

Collections
Percentage

19.19%

22.82%

24.89%

25.30%




Enforcement Measures/Successes-2023

The Tourism Zone recovered
« $31,250 in legal fees
« $127,168 in late fees and interest on unpaid tax
« $136,035 in rejected ACH and credit card tax payments
 Atotal of 1815 missing reports

Of the 215 properties permitted in 2023, Thirty-two permits were issued due to compliance
efforts (15%).

The Commission placed twelve complaints before the court in 2023; all cases settled to date
were in the Commission's favor, totaling $79,106.



With support from DCTZC,
DDC and the Door County Recognizing the need for
Community Foundation grant Improved data access, staff
$1.2 million in room tax Implements a redesign of the
funds to projects benefitting Tourism Zone website.

2023 Year in both visitors and residents.

Review




Tourism Zone Office Visitor Survey

* What is your favorite thing to do in Door County?
* A. Go to the parks and beaches
* B. Eat at unique restaurants
e C. Visit the farmer’s markets
* D. (Write in answer)

D. 100% write-ins
“Absolutely anything but report my room tax.”



Significant Operation Activities

Expanded office to two
and a half staff positions

Updated employee
handbook

Completed digitization of
Commission documents

Switched to online only
filing system

Advised three different
Wisconsin communities
on room tax
implementation and
collections procedures

Visited all 19
municipalities to present
Commission updates

Updated security
protocols for online
system

Supported over 1500
permitted properties by
phone, email, and in-
person information
sessions

Attended Legislative Days

Returned a clean audit

Reviewed 600 properties
for report accuracy

Attended WIGCOT

Participated in
Community Investment
Fund Governance
Committee meetings

Learned basic SQL coding
for use in the new data
system

Attended trainings on
local government
administration and open
meetings laws

Attended Destination
Door County Strategic
Plan meetings




Significant Legislation and Rulings

School start

Two attempts have recently been made to add exceptions or entirely eliminate the current September 1 school start date
requirement.

An administrative rule from the Department of Public Instruction which would expand the types of reasons for DPI to grant an
early start date exception for school districts has reached the governor. These exceptions would include factors that pertain to
student graduation rates, reading and mathematics proficiency, school attendance, mental health of students and staff, and
recruitment and retention strategies for educators. Under the administrative rule-making process, a state agency can propose this
change. After an economic impact analysis is completed, a public hearing is held and the draft rule is sent to the governor.

Senate Bill 429, introduced by Senator Stroebel and Assembly Bill 435, introduced by Representative Binsfeld (Plymouth), was
put forward to repeal the September 1st start date in Wisconsin Chapter Pl 27.03 and allow schools to start fall classes the
Monday preceding Labor Day. It did not move forward when it was sent to the Assembly Committee on Education, which is
chaired by Rep Joel Kitchens.

Manitowoc Ruling

A judge has ruled that the Manitowoc Tax Commission must contract with the Manitowoc Area Visitor and Convention Bureau
for the purpose of obtaining staff, support services and assistance in developing and implementing programs to promote
tourism. The Cities of Manitowoc and Two Rivers separated from the MAVCB in 2021 after being unable to agree on a
contract. Both cities created tourism departments and withdrew funds of the MAVCB.


https://docs.legis.wisconsin.gov/misc/lc/information_memos/2021/im_2021_08
https://docs.legis.wisconsin.gov/document/administrativecode/PI%2027.03

Looking Ahead In 2024

« Assist the last of our permit holders in adjusting to
online filing.

* Take measures to ensure continued room tax
compliance and honest reporting throughout the
County

« Encourage accurate data representation and usage
throughout Door County and beyond

 Prepare for the possibility of short-term rentals
entering the market for the NFL draft.

 Continue to assist and partner with requests,
education, and partnership with permit holders and
municipalities

« Expand our reach to other Wisconsin communities
looking for assistance with their commissions







Tourism Zone Active Permits

Number of Active Permits 2008-2024
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DESTINATION

2023 Tourism Zone Commission Annual Report



2023 Industry Highlights

e Community Investment Fund
A portion of visitor generated dollars were invested into projects
that enhance the visitor experience and improve the quality of life
for residents.

e Parks Initiative
Investment in Door County Parks by partnering with local
municipalities, the county parks friends group and all five state
parks friends groups to provide dollars for park improvements and
enhancements.

® Door County Stewardship Plan
We gathered stakeholders and resident feedback to develop a
planning and implementation document that was released in 2024
to help guide the sustainable growth and development in Door
County for the next several years.

DC

DOOR
COUNTY




Economic Impact of Tourism in Door County - 2023

= $620 million generated in total economic impact from the visitor economy
(Direct + Indirect + Induced)

$497 million generated in direct tourism spending

$51 million generated in local & state taxes

3,444 local jobs supported by tourism

$121.6 million in total labor income from tourism

N A 2

Support to local lodging, restaurants, retail and attractions....enhancing the quality of life for

residents

Source: Tourism Economics

/\_,/\/ \




Primary Results: Visitor Spending in 2023

Total Economic Impact

Direct Visitor Spending

Amount % Amount %
2022 2023 Change 2022 2023 Change
Wisconsin $23.7 $25 5.4% $149 | $15.7 | 5.0%
billion billion billion billion
Door County | $586.6 | $619.8 5.7% $470.7 | $497.0 | 5.6%
million million million million

Source: Tourism Economics




Primary Results: Visitor Economy Impact in 2023

Employment

Total Labor Income

State and Local Taxes

Total % Millions % Millions %
2022 2023 Change 2022 2023 Change 2022 2023 Change
Wisconsin|174,623|178,045| 2.0% |$6,525.7|$6,820.2| 4.5% |$1,518.0($1,605.8] 5.8%
Door
3,331 | 3,444 | 3.4% | $113.3 | $121.6 | 7.3% | $47.8 | $51.0 | 6.6%
County

Source: Tourism Economics

—~



Primary Results: 2023 Visitation & Spend by DMA

M Visitors % of total W Visitor spending % of total

Green Bay - Appleton 37.1%

10.9%

Milwaukee 20.3%

16.6%

19.2%

: KX
Madison  — 7 1%

Minneapolis - St. Paul __3'3%{'3%

. I 3.2%
Wausau - Rhinelander Bl 0.9%

. I 1.8%
La Crosse - Eau Claire B 0.5%

Bl 0.9%
Rockford B 0.6%

.. Il 0.7%
St. Louis g 11%

Davenport IA/... .- 094%%"

0% 5% 10% 15% 20% 25% 30% 35% 40%

I ) Source: Azira/Visa




Primary Results: Spend Distribution by Season

B Winter mSpring B Summer M Fall

2022 7.2% 13.0%

2023 7.3% 13.0%

Winter = Dec/Jan/Feb Spring = March/April/May Summer = June/July/August Fall = Sept/Oct/Nov

I Source: Visa
\\ . - — : - e




Values-Based Marketing

OBJECTIVES
GOAL#1 e Create incremental growth for the local economy by promoting,
Be bold, creative, and action-focused, developing, and expanding a united visitor industry
supporting transparency and measurable
outcomes. e Implement targeted promotions to disperse visitation and
optimize economic impact by considering visitor capacity,
GOAL #2 passions, and market trends.
Encourage stewardship by elevating Door
County and its communities” authentic e Execute integrated efforts to generate economic benefits for Door
character, creative energy, and brand. County through marketing, communications, sales and research.

e Tell authentic, honest stories that accurately reflect both the past
and present, intersecting our community’s identities, cultures and

shared values.




Feelings Campaign

Our ad campaign highlighted the emotions a
visitor might feel while traveling from
community to community along the peninsula
to deliver an aspirational and inspirational
brand lifestyle experience, touching all seasons
and experiences across our 19 communities.
We reached our target audiences through
digital, social media, print, and billboards.

A high degree of
tificat_ii?n or pleasure

EXPLORE MORE

{vva Deatination Door County @ - X

Barore you c1art expionng Door County’s 300
miles of shoreline. find out howr to preserve,

protect and care for the area.

/wel-come/

To accept with pride.

doarcounty.com
Take the Pledge
Care for Door County ie th...

Hive- ly/ ,

“6'be full of
™ life, spirit,

THIS FEELING IS
BROUGHT TO YOU BY

" Toexperlencegreat. ; DESTINATION

happiness and delight

THIS FEELING IS

BROUGHT TO YOU BY To befilled with great

surprise and wohder, '}

LEARN MORE

’

DESTINATION

DESTINATION

CCCR
COUNTY




Art in the Door

We launched Art in the Door, a
contest designed to highlight the
artists of Door County. Their
winning masterpieces are featured
in current Door County campaigns
targeted to Green Bay, Appleton,
Milwaukee, Madison, Minneapolis
and Chicago.

~ /se-rene/ 8

Calm, peaceful and untroubled.

.. COUNTY

WISCONSIN

ARTWORK BY ART IN THE DOOR WINNER BRIAN PIER

: /en-liv.ened/;f.

Energized of refréshed; full of vitality.—

DESTINATION

DCCR COUNTY

' “Pulsating with life. \ /Cap‘ti.va'ted/

Feeling deeply fascinated; delighted or charmed.




Inspirational Guides

Our beautiful annual and winter
guidebooks and niche brochures inspire
visitation, highlight our business partners,
and help travelers plan their trip.

BICYCLE MAP
OF DOOR COUNTY

zzzzz

DESTINATION | e
DOOR COUNTY |-

PENINSULA &8 WASHINGTON ISLAND | HISTORICAL MARKER

2023 OFFICIAL DESTINATION GUIDE

R s N
A 2 IS
l'# ;

DESTINATION

I"'“"R COUNTY

SULA & WASHINGTON AlsS

water sports
& boat launches
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State Parks Challenge

Began messaging for the Parks Challenge grant initiative
to help the 5 state parks friends groups raise S50K each.

® Local print (Peninsula Pulse, Door County Living
and Washington Island Observer)

e Local digital billboard

® Incorporated into sustainability-focused newsletter
drip campaign

SUBBORT B

tate'parks

CARE FOR

Sustainability Initiatives Support our Parks Green Resources

Give To Door County's State Parks

Destination Door County recognizes the value and importance of our five state parks,
reflected by our first-ever investment of $500,000 to help protect and enhance the
d visitors. Since we're stronger together, we're also
challenging our community to raise an additional $50,000 in donations for each park
through a special state parks challenge grant initiative. This will boost the total investment
in our state parks to $750,000. Help us protect and preserve these breathtaking
landscapes for generations to come.

W LEARN MORE AT DOORCOUNTYSTATEPARKS.ORG

DESTINATION'

BCOR COUNTY

SUPPORT DOOR COUNTY

state parks

/care/

To feel concern or interest.

we're also challenging our community to raise an additional
$50,000 in donations for each park through a special
This will boost the total investment in our state parks to
$750,000. Together, we can crente a kasting impact
on our state porks. Donate today.

Learn more about how you can help support
Door County's State Parks

DESTINATI

BCCR COUNTY




R doorcounty @

View this email in your browser

Owned Media Results

DoorCounty.com
= 2.3 million visitors to site
= 247K searches for lodging through Book Direct

View insights

Qv

@DF Liked by d
doorcounty This 4
outside and look
beauty and wide-g

ENEWSIEtter . S .- s»nopsmuw o View all 10 commd

Discover the Beaches of Dol Small Business Saturday

-  Average monthly subscribers: 158K is Nearly Here!

on our sandy shores. Small Business Saturday is November 25th. Give your friends and
family the gift of Door County and support local businesses at the

>  Total Clicks: 70K === e

A Door County Gift Certificate is redeemable at hundreds of locally
owned businesses across the county for dining, attractions, activities,

-  Total newsletter opens: 841K g

= ey
Order by December 19th, 2023 for the best c DCOR COUNTY

certificate(s) by Chris

Social Media o e
PO— [care/
Traveling to Door County this spring? Pledge to-do your par

-  Total Impressions: 9.6 million (Facebook, Instagram, Twitter, P i - g —
TikTok) —— ]

-  Total Audience Engagement: 263K

Promoted 29 DDC partner businesses through co-op advertising

Find Lodging

7

.  Hil How can we help you?
Welcome to Door County, WisCoious

Welcome to Door County, where 300 miles of Lake Michigan shoreline mean you're r\er
far from the water and boating, paddling, and water sports are ways of life. Welcome to fi
sprawling state parks, 19 county parks, dozens of beaches, and thousands of acres of




Paid Media Results

-  Total Impressions: 99.2 million

-  Paid Traffic: 1 million users to
DoorCounty.com

-  Ad placement included:
& Digital interactive
& Paid social
¢ Google Adwords
¢ Outof Home
¢ Video

-  Key Markets: Green Bay/Appleton,
Milwaukee, Chicago, Madison and
Minneapolis/St. Paul

DC

EXPLORE MORE

where you work:

11\ |
T | \H
I

DOCR COUNTY

?" "; ‘". "‘-
L 3&!

4 /eri -1ap: tured/

Completely captivated or delighted;
overwhelmed with joy.

EXPLORE
MORE

/charmed/ = <

To please or delight
by compelling attracnon.

NS I {

COUNTY




Meeting & Group Sales

Group and Meeting Pageviews: 30K

Shows Attended: American Bus Association
(Detroit, Ml), Midwest Marketplace (Wisconsin
Dells), IPW (San Antonio, TX)

Represented Door County and provided group
market updates to 100+ tour operators &
travel buyers

Continued membership with Circle Wisconsin
and volunteer position on Board of Directors
Joined Wisconsin Society of Association
Executives (WSAE) to gain access to and build
relationships with state-wide associations
Executed Meetings Campaign through
Mobilefuse and LinkedIn

-
e 2

s TRAVEL

T \NISCANSIN 2

=/ thriﬁ

N
Extremely pleased and excited.

Plan Your Perfect Group | rf\f\R [?

COUNTY '

E Wisconsin Society
a of Association Executives

estination Door County

Door County is a Midwestern culinary powerhouse with worl

= : 2 Home About  Membership ~ Engage~ Events~ Resources ~ Industry Partners = My Membership ~
chefs and culinary influences dating back to the )s

Stay Busy

To feel restored and renewed StaylOrganized

Taste the local flavors at your next event or meeting in Doo




Earned Media Results

o Hosted 53 journalists during 6 themed press
trips between February & December in 2023

« 143 articles and stories were reported as a
result of our PR efforts

o $2,842,692 in earned media value (measured
in terms of ad value equivalency)

« 1,515,268,479 impressions were generated
through the resulting media coverage

.\\/_\



Earned Media Highlights
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Community Outreach & Destination Alighment

GOAL #1

Cultivate an environment where Door
County’s tourism industry can lead by ¢
example, championing tourism’s benefits,

helping mitigate its impacts and

. . . o
connecting the community to its
regenerative capabilities.
o
GOAL #2
Foster our local spirit, our values, our
°

sense of place, and the well-being of our
community - residents, employers,
employees, and visitors alike.

DC

OBIJECTIVES

Invest in unified community messaging to highlight the
demands and opportunities of the visitor economy.

Increase residential awareness on the benefits of tourism.

Amplify community and industry partnerships to strengthen
destination product offerings.

Collaborate with local stakeholders and organizations to align
mutual interests and harness the passion people have for
Door County to help make it an even better place.




Community Engagement

Had 249 local media outreach interactions

Hosted 20 activations in 8 different
communities in 2023

Initiated 58 engagements Wlth |OCa| Destinatnoannnection
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I t I e S e & — Destination Door County 0D s
newsletter exclusively for our Door Presidenticeo Pl excited to announce $150,000
' g
oot Do Gancal par
o e 15323 o
oy Tt e
e T
ok o
e oo o

Destination Door County

Sy YOU are and want to provide you with easy-
ntent, just for you. We willinclude tnks wi
information on o municipaiities
the contact information for the DDC team member

Helped sponsor Door County History Days e
and supported local organizations in

Subjective qually. i represents

playbills and other support materials

e you

“Our parks provide our residents
with incredible outdoor
recreation opportunities and are
Key drivers of vsitation to Door
County as well” stated Julie
Gl

EO o
Destination Door County. “We are
very e 0 be able to provide
this special funding to enhance
these
att

twill be reaching out to
municipal clerks to provide details
about this special opportunity,
including when funds will be.
available, now to access them
and permitted uses of the funds
being provided

d to working with you and partnering to
build our visitor economy so it aligns with your municipality

Thank yout [FOR MORE INFORMATION

C L.L4 D, e Gioo. pescenuceo DoorCounty com/Municipiiies
iz k- Destinaton boor Gounty Vit the above web page o fing
Julegdoorcountycom perinent municipa v
920-818-1131 information including DDC's
D Municipal Reimbursement
Program, Communiy rmestment
ormation and ey

nning
y by June

| s e kg e o P
| 21,2025 Your inputis appreciated Find it ere: g




Industry & Partner Support

o Helped welcome and support 479 J-1
students that worked in Door County in
2023

« Assisted 54 local businesses by helping
their J-1 students get Social Security cards
in Door County

« Provided workforce assistance for job
seekers and employers through
JobsInDoorCounty.com




Sustainable Development

GOAL #1

Nurture social, cultural, and economic
resilience for a more sustainable,
balanced, and equitable visitor
economy.

GOAL #2

Advocate for the preservation and
protection of our environment and
natural resources.

OBIJECTIVES

Work with groups, organizations, and local government to
advocate for investments which preserve the shore, land,
and forests, and encourage responsible development.

Maximize environmental resources to help maintain
essential ecosystems and conserve biodiversity.

Accentuate tourism’s benefits and pursue the reduction of
tourism’s negative impacts.

Support the well-being of our people and local culture.




Community Investment Fund

NATION

R | COMMUNITY

INVESTMENT FUND

4

COUNT

We launched a new Community Investment
Fund program. Through the program we were
able to financially support 18 different
community projects in 2023 by investing a total
of $828,917 in room tax dollars back into those
impactful community projects.




Leave No Trace Spotlight

« We hosted a special Spotlight program
with Leave No Trace Center for Outdoor
Ethics at Peninsula State Park from June
8-10, 2023.

Door County
Leave No Trace
7 Principles

2. Stick To The Trails



Volunteer Hours

« We contributed 126 volunteer hours in the
community throughout 2023.




Destination Stewardship Plan

o 1In 2023, we worked towards finalizing our
first ever Destination Stewardship Plan by
conducting research, gaining local insight
and listening to residents, businesses and
the community at large...all in anticipation
of sharing the plan with the community in
2024.

P e,
e, T P
e M e
/,/J
e

s
-

DoorCounty.com/Stewardship 2 e
nCOR COUNTY

/
éa


https://www.doorcounty.com/stewardship

Welcome Center

- $490,389 Gift Certificate Sales
= 25,943 Visitors to the Welcome Center

- 25,253 Destination Guide Requests

I v ' 1015 Green Bay Rd - Sturgeon Bay, WI
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2023 Year-In-Review

2023 Year-In-Review Video Link on YouTube: https://youtu.be/Lr5xoUKgHMI



http://www.youtube.com/watch?v=Lr5xoUKqHMI
https://youtu.be/Lr5xoUKqHMI

Looking Ahead to 2024

Community Outreach & Destination Alighment

GOAL #1 OBIJECTIVES

Cultivate an environment where Door County’s tourism ° Invest in unified community messaging to highlight

industry can lead by example, championing tourism’s the demands and opportunities of the visitor

benefits, helping mitigate its impacts and connecting economy.

the community to its regenerative capabilities. ° Increase residential awareness on the benefits of
tourism.

GOAL #2

Foster our local spirit, our values, our sense of place, e  Amplify community and industry partnerships to

strengthen destination product offerings and

and the well-being of our community — residents, .
foster entrepreneurial development.

employers, employees, and visitors alike.

° Collaborate with local stakeholders and
organizations to align mutual interests and harness
the passion people have for Door County to help
make it an even better place.

.\\/_\




Looking Ahead to 2024

Sustainable Development

GOAL #1
Nurture social, cultural, and economic resilience for a more
sustainable, balanced, and equitable visitor economy.

GOAL #2
Advocate for the preservation and protection of our
environment and natural resources.

OBIJECTIVES

Work with groups, organizations and local
government to advocate for investments which
preserve the shore, land, and forests, and
encourage responsible development.

Maximize environmental resources to help
maintain essential ecosystems and conserve
biodiversity.

Accentuate tourism’s benefits and pursue the
reduction of tourism’s negative impacts.

Support the well-being of our people and local

culture.




Looking Ahead to 2024

Values-Based Marketing

GOAL #1
Be bold, creative, and action-focused, supporting
transparency and measurable outcomes.

GOAL #2
Encourage stewardship by elevating Door County and its
communities’ authentic character, creative energy, and brand.

OBIJECTIVES

Create incremental growth for the local economy by
developing, expanding, and promoting a united visitor
economy.

Implement targeted promotions to disperse visitation
and optimize economic impact by considering visitor
capacity, passions, and market trends.

Execute integrated efforts to generate economic benefits
for Door County through research, marketing,
communications, and sales.

Tell authentic, honest stories that accurately reflect both
the past and present, intersecting our community’s

identities, cultures, and shared values.




POOR COUNTY

THANK YOU!
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