
MARKETING & BRAND STRATEGY

JUNE  2023 DASHBOARD REPORT

COMMUNICATIONS & ADVOCACY

OPERATIONS

We welcomed 3,780 visitors,  500 more than June 0f 2022. Individual requests
for the Destination Guide remain strong with 2,976 individual requests. Some
of these came through the PR & Marketing Gift Certificate promotion in
Milwaukee and Minneapolis.  Gift Certificate sales also remained strong in
June with $43,000 in sales up from $34,585 last June.

Master Planning:  The two town hall meetings have been scheduled for Sept 13th at the Sister Bay Fire Dept and Sevastopol
Town Hall. 

Site Analytics: doorcounty.com saw an increase again in metrics across the board compared to May. Users saw a 26% increase,
sessions saw a 30% increase and avg. session duration saw a 13% increase. Bounce rate went down 2%.

Art in the Door: Our 4 winners were chosen thanks to over 5K votes by the public. We are in the process of creating an artist
video series and will begin working their artwork into our marketing campaigns. Winners and pieces can be found at
DoorCounty.com/ArtintheDoor

Photo & Video Campaign Shoot: June 26-28, we executed a summer campaign photo and video shoot to capture content to
continue the Feelings campaign into 2024. 

SAVE THE DATE

JUL 14       J-1 SIGN-UP DAY
SEP 13       MASTER PLAN TOWN HALL 
                      PUBLIC SESSIONS
          9:30-11 AM  SISTER BAY FIRE DEPT 
          5:30-7 PM    SEVASTOPOL TOWN HALL 

SEP 14        MASTER PLAN VISIONING SESSION

FOX 11
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Leave No Trace Spotlight: We executed a special 3-day event from June 8-10 in Peninsula State Park in collaboration with the
Peninsula State Park team and the Leave No Trace Center for Outdoor Ethics. Events took place over 3 days and reached more
than 500 people through in-person interactions, while thousands more were reached through social media, press releases and
other media outlets. An event summary can be found on page 8 of this report, and a full recap is available here.

J-1 Social Security Sign-up Days: The first of two Social Security Administration - Green Bay sign-up days that we organized
took place on Wednesday June 21 at the Ephraim Village Hall. We were able to help facilitate 42 different businesses getting a
total of 163 Exchange Visitors signed up to receive their Social Security Cards. A second day for sign-ups is scheduled at the
Ephraim Village Hall on Friday, July 14th. Contact Phil@DoorCounty.com to request appointments.

Economic Impact of Tourism Report: On June 6 we announced that 2022 was a record-breaking year as Door County’s visitor
economy generated $582 million in total economic activity according to a new economic impact report from Tourism
Economics, a global research firm. In conjunction with the full report, we also released a condensed 2022 economic impact fact
sheet sharing key figures on tourism's economic impact in both Door County and in Wisconsin.

Community Presentations: We presented at the Door County Tourism Zone 2022 Annual Meeting in Baileys Harbor on June 15
and also to the Village of Sister Bay at their June 20 board meeting to share information about DDC and the tourism industry.

Arts Focused Press Trip: We welcomed 6 travel journalists to Door County on an arts
themed press trip June 27-30.

Hospitality Summer Outreach: We launched our monthly service industry
night sponsorship in June at Chives. Businesses receive a small stipend to
offset a special, as well as koozies, stickers, and pens for giveaways.

https://fox11online.com/news/local/grants-available-for-door-county-tourism-projects-bret-bicoy-julie-gilbert-community-foundation-destination-sturgeon-bay-community-investment-fund-economy
https://www.doorcounty.com/partnership/spotlight
https://www.dropbox.com/s/vb11gojb89lx2tx/06-2023%20-%20DDC%20Leave%20No%20Trace%20Spotlight%20Event%20Recap.pdf?dl=0
https://www.doorcounty.com/discover/media-assistance/record-breaking-year-for-door-county%E2%80%99s-visitor-economy
https://doorcounty.widen.net/s/lfzwhqpxxq/economic_impact_of_tourism_in_door_county_2022
https://doorcounty.widen.net/s/lfzwhqpxxq/economic_impact_of_tourism_in_door_county_2022
https://doorcounty.widen.net/s/bjrq9gfs9g/2022-door-county-tourism-economic-impact-fact-sheet
https://doorcounty.widen.net/s/bjrq9gfs9g/2022-door-county-tourism-economic-impact-fact-sheet


COUNTY SALES TAX - APR $304,165/ YTD $1,436,668

'23 YTD: $529,940
'22 YTD: $607,220

APR 23: $190,056
APR 22: $209,911

ROOM TAX COLLECTIONS

ROOM REVENUE: $2,482,469

AVAILABLE ROOMS: 83,030

AVERAGE DAILY RATE: $124

APR - 23 APR - 22

ROOM REVENUE: $2,715,335

AVAILABLE ROOMS: 86,556

AVERAGE DAILY RATE: $136
VS

30% MUNICIPALITIES
DISTRIBUTION

70% DDC

J U N E  2 0 2 3   
 D A S H B O R D  R E P O R T

APRIL 2023 COMPARABLES 

% OCCUPIED: 22.36% % OCCUPIED: 23.16%

April saw a similar drop in room tax collections, room revenue, ADR and occupied available rooms as we did in the first quarter
of the year.  YTD room tax collections are down $77,280. County sales tax was down in April but is still trending up YTD over last
year by roughly $62k, $1,436,668 vs $1,374,199. 

Short-term rentals (STRs) increased by 125 available properties compared to last April.  Of the 853 properties available, 664
were booked with an average daily rate of $333. That is an increase of 13.1% booked over last April and with an occupancy rate
of 53%.
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YTD:  $7,785,710YTD:  $6,750,691



APRIL SHORT TERM RENTAL REPORT (AIRDNA)

J U N E  2 0 2 3   
 D A S H B O R D  R E P O R T

APRIL VISITATION (ZARTICO)

Note: Data is sourced from AirBNB and VRBO, duplicates are removed. com data is sourced through Book Direct. 

April saw heavy  weekend
visitation with weekdays
seeing less traffic.

Top areas visited were Fish
Creek, Sturgeon Bay and Egg
Harbor and our top DMAs
contributed to the most
traffic throughout our
communities. 
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INSTATE VS OUT-OF-STATE- APRIL

SPEND- MARCHSource: Near. Insight shows top points of interest and the percent of visitors and residents that visited those POIs. 

TOP PLACES OF INTEREST - APRIL

OVERNIGHT VS DAY TRIP- APRIL
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APRIL VISITATION & SPEND (ZARTICO)
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Longwoods International Wave 74: June 2023 
Travelers Use and Support Short-Term Rentals
According to the latest Longwoods International tracking study of American travelers, 47% of them are likely to stay in a
short-term rental (Airbnb, Vrbo, etc.) on their next trip.   A similar 49% of travelers support having short term rentals in their
own neighborhoods, with only 18% opposing them.  And among those travelers who use this type of accommodations, that
support level jumps to 69%.

“The impact of short term rentals on the lodging sector is significant,” said Amir Eylon, President and CEO of Longwoods
International.  “And while cities and states have a patchwork of various regulations on this accommodations type, travelers
use them and generally support them locally.”

Regarding their behavior on their most recent trip, 55% of travelers reported that they left the destination as it was when
they arrived.  And on those trips, 33% limited their impact on the local environment by practicing responsible travel
(recycling, reducing waste, etc.), and 32% researched the local culture/traditions in the destination before traveling

Destination Analysts: 
The State of the American Traveler- June  2023
Shock Results in Trip Changes Amidst a Record 
Summer Travel Season
Continued high excitement for, and willingness to prioritize, 
travel is driving another record summer—but travelers are
shocked at the prices, and many are willing to make trip 
changes as a result. Of those that experienced sticker shock, 
47.7% found a less expensive way to travel or ways to save 
money and 14.8% cancelled their travels entirely.

CONSUMER SENTIMENT

Source: Near. Note: The insight on the left shows the most visited regions within Door County. Note that the %'s will add up to more
than 100%, since many visitors will be observed in more than one region. The best way to read this insight is "of all my visitors, X% were
observed in Y region." The insight on the right shows where visitors are coming from and which communities they are visiting the most. 

VISITOR SPEND - APRIL
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ORGANIC SOCIAL MEDIA WEBSITE CONVERSIONS - JUNE

VALUES BASED MARKETING

PAID MEDIA PERFORMANCE (YEAR -TO-DATE)

Overall, paid media garnered 49,946,504 impressions (YTD) and 522,045 branded clicks (YTD). 

SEO PERFORMANCE - JUNE

June we focused messaging on Door
County's welcoming community for Pride
month (digital billboard, local print
advertising and social media).

LOCAL ADVERTISING

Although the Facebook impressions
were trending down in June similar
to last year's numbers, our
engagement rate saw a 73% increase
rising to 2.9%. 

We more than doubled the TikTok
impressions (2,700) this month from
last month. Earned 47 new followers
to the account.

On Twitter, our Door County resident
survey post was the top performing
post in June, earning 3,611
impressions, and we again received a
bit of social push from a tweet from
@AjDillon7 "If Door County was a
song, what would it be? "

Lastly, our total Instagram story
replies rose again 59% from last
month
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Total  paid impressions in June totaled 9,434,510 and paid traffic to DoorCounty.com totaled 118,055.

MEDIA PERFORMANCE - JUNE HIGHLIGHTS

VALUES BASED MARKETING

Meta Prospecting

Google Prospecting & Responsive

Google SEM

Google Video Distribution

MobileFuse-General Leisure

Meta - Sustainability Prospecting

Meetings Campaign - LinkedIn Partner Co-op Digital Campaigns

Year-to-date, we've
assisted partner
businesses  in garnering a
total of 7.49million
impressions with a total
of 34.2K clicks to partner
websites.*

*These totals are not included in
our paid media YTD or May
numbers above.
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Door County was highlighted in a story by DSM Magazine titled, "Bountiful Door County." Read the story at
dsmmagazine.com. 
The arts in Door County was highlighted in a story by MinnPost titled, "An arts escape to Door County." Read the story at
minnpost.com.  
June festivals were highlighted in a story by Green Bay Press Gazette titled, "Here's how to Celebrate at Six Door County
Festivals in June." Read the story at greenbaypressgazette.com.

We conducted 13 media outreach activities in June including three media releases about 2022 economic impact numbers,
DDC Sponsorship for History Days, and Art in the Door Winners. Some of the media outlets we worked with in June were;
Time Out Chicago, WPR, WFRV CBS 5, Woodward Radio, and Destinations Magazine. 

June Media Highlights: 

LEAVE NO TRACE SPOTLIGHT HIGHLIGHTS

TRAVEL WRITERS 

MEDIA OUTREACH ACTIVITIES - JUNE

COMMUNITY OUTREACH & ALIGNMENT

We hosted 6 writers in June on an arts
themed press trip. 

Upcoming Trips:
August -Outdoor Recreation; October -
Fall. 

To see the articles obtained through
our earned media marketing program,
click here.

VISITOR ECONOMY SEES RECORD BREAKING YEAR IN 2022

 GOAL: HOST 50 TRAVEL WRITERS

J U N E  2 0 2 3   
 D A S H B O R D  R E P O R T

GIFT CERTIFICATE SALES

YEAR TO DATE: 
$145,419

2022 was a record-breaking year as Door County’s visitor economy generated
$582 million in total economic activity according to an economic impact report
from Tourism Economics, a global research firm, that was released on June 6.
Direct visitor spending totaled $466.5 million, with indirect and induced
spending representing the remaining $115.9 million. Door County’s visitor
economy supported a total of 3,335 jobs, which earned local job holders
$113.3 million in labor income in 2022. Additionally, $47.8 million in state and
local taxes was generated as a result of tourism related spending in 2022.

NON-PROFIT ACTIVATIONS - JUNE

We were thrilled to join forces with Peninsula State Park to host the Subaru/Leave No
Trace Traveling Team on June 8-10, 2023 for three full days of outreach, education, and
stewardship projects. Over the course of the Spotlight, we were able to share the Leave No
Trace ethos with our visitors and with the community through outreach at Eagle Tower,
over s'mores while leaning Campfire Safety, and while blazing a new connecter trail at
Nelson's Point.

This work built momentum for incorporating Leave No Trace into our destination's culture
and community values. Many thanks to Peninsula State Park, Friends of Peninsula State
Park, Backbone Food Truck & Sway Brewing and the Leave No Trace Center for Outdoor
Ethics.  Find a detailed event recap report here.
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Gift certificate donation & material support for Hope Beyond the Hurt resiliency
conference

Matching gift certificate donation to support DCLT at 2023 Door County Sea
Kayak Symposium

Recipient of proceeds for 'Door County Hikes for Healing' Welcome Center sales

'Dinner a la Art' Sponsorship

Door County Public Health

Door County North & Door County Land Trust

JAK's Place

Miller Art Museum

100% COMPLETED: 13/12

https://dsmmagazine.com/2023/06/27/bountiful-door-county/
https://www.minnpost.com/artscape/2023/07/an-arts-escape-to-door-county/
https://www.greenbaypressgazette.com/story/news/local/door-co/life/2023/06/08/heres-how-to-celebrate-at-six-door-county-festivals-in-june/70295584007/
https://www.doorcounty.com/discover/media-assistance/record-breaking-year-for-door-county%E2%80%99s-visitor-economy
https://www.doorcounty.com/discover/media-assistance/celebrate-door-county%E2%80%99s-rich-history,-june-19-25
https://www.doorcounty.com/discover/media-assistance/winners-announced-for-first-annual-art-in-the-door%E2%80%9D-contest
https://drive.google.com/drive/folders/0B08EGK2su18pNkZ0RmNuZDBmbzQ?resourcekey=0-Bv8mUdA9dFWEjKUHWhJ7cA
https://doorcounty.widen.net/s/lfzwhqpxxq/economic_impact_of_tourism_in_door_county_2022
https://www.doorcounty.com/discover/media-assistance/record-breaking-year-for-door-county%E2%80%99s-visitor-economy
https://www.dropbox.com/s/vb11gojb89lx2tx/06-2023%20-%20DDC%20Leave%20No%20Trace%20Spotlight%20Event%20Recap.pdf?dl=0


69%

Our first J-1 event was held June 21st at the Ephraim Village Hall, where we made it possible for 42 different businesses to get
their 163 Exchange Visitors signed up to receive their Social Security Cards.

By providing step-by-step instructions to Host Employers, they were able to help each of their students complete applications
and prepare documents for their appointments, together we made it possible for 2 SSA employees to meet with 20+
applicants over the course of 4 hours. An efficiency they could have never imagined without our collective efforts to help each
other out! In addition to the first 163 applicants, we have appointments scheduled for 71 students for a second event date,
Friday July 14th – for a total of 234 this year – and they keep rolling in. 

Total Partners:  755            New/Rejoined Partners:  9            Drop/Inactive profile:  5
   

VOLUNTEER TIME

SUSTAINABLE DEVELOPMENT

 GOAL: 120 HOURS

UPCOMING COMMUNITY OUTREACH

7/11 JACKSONPORT FARMERS MARKET
7/18 FISH CREEK MUSIC IN THE PARK
7/19 SISTER BAY MUSIC IN THE PARK
7/23 BAILEYS HARBOR FARM MARKET
7/25 JACKSONPORT FARMERS MARKET
7/27 STURGEON BAY SIDEWALK SALES

PARTNER NEW/DROP

J U N E  2 0 2 3   
 D A S H B O R D  R E P O R T

JOBSINDOORCOUNTY.COM

UPCOMING OPPORTUNITIES

AUGUST 3: DDC Adopt-A-Highway Clean-Up
SEPTEMBER 25: DDC Adopt-A-Highway Clean-Up

J-1 UPDATE
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http://www.doorcounty.com/business-directory

