
DOOR COUNTY 

TOURISM ZONE 

COMMISSION

Annual Meeting
June 16, 2011



WHY ARE WE HERE?

ò DCTZ Commission

é Explain Mission

é Review 2010 performance

é Discuss 2011 issues & continuation of the Tourism Zone

ò Door County Visitor Bureau

é Review 2010 trends

é Review current marketing initiatives

ò Answer questions



COMMISSION BACKGROUNDé

Ç In April 2007, ten Door County 
communities formed a Tourism 
Zone according to Wisconsin State 
Statutes. Washington Island joined 
on August 1, 2007, and Gardner 
joined on May 1, 2008. The seven 
remaining municipalities joined by 
the end of 2008ñthe Tourism Zone 
now encompasses all of Door 
County.
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PURPOSE OF THE ROOM TAX GOVERNED 

BY WISCONSIN STATE STATUTE

66.0615(1)(fm)
(fm) "Tourism promotion and development" means any of the following that are 
significantly used by transient tourists and reasonably likely to generate paid overnight 
stays at more than one establishment on which a tax under sub. (1m)(a) may be imposed, 
that are owned by different persons and located within a municipality in which a tax under 
this section is in effect; or, if the municipality has only one such establishment, reasonably 
likely to generate paid overnight stays in that establishment:

66.0615(1)(fm)1.
1. Marketing projects, including advertising media buys, creation and distribution of printed 
or electronic promotional tourist materials, or efforts to recruit conventions, sporting 
events, or motorcoach groups.

66.0615(1)(fm)2.
2. Transient tourist informational services.

66.0615(1)(fm)3.
3. Tangible municipal development, including a convention center.

http://www.legis.state.wi.us/statutes/Stat0066.pdf
http://www.legis.state.wi.us/statutes/Stat0066.pdf
http://www.legis.state.wi.us/statutes/Stat0066.pdf


WI STATUTES GOVERN CREATION OF A 

òZONEó AND A òCOMMISSIONó

ò 66.0615(1m)(b)2
2. If 2 or more municipalities in a zone impose a room tax under par. (a), the 
municipalities shall enter into a contract under § 66.0301 to create a commission 
under par. (c). If no tourism entity exists in any of the municipalities in the zone that 
have formed a commission, the commission shall contract with another organization 
in the zone to perform the functions of the tourism entity. Each municipality in a single 
zone that imposes a room tax shall levy the same percentage of tax . If the 
municipalities are unable to agree on the percentage of tax for the zone, the 
commission shall set the percentage.

ò 66.0615(1m)(b)3
3. A commission shall monitor the collection of room taxes from each municipality in a 
zone that has a room tax.

ò 66.0615(1m)(b)4
4. A commission shall contract with one tourism entity from the municipalities in the 
zone to obtain staff, support services and assistance in developing and implementing 
programs to promote the zone to visitors.

http://www.legis.state.wi.us/statutes/Stat0066.pdf
http://www.legis.state.wi.us/statutes/Stat0066.pdf
http://www.legis.state.wi.us/statutes/Stat0066.pdf


COMMISSION MISSION STATEMENT

ò The Door County Tourism Zone Commissionôs mission is to:

Á Collect the room tax on behalf of its member municipalities in 

a fair and efficient manner.

Á Work in partnership with the Door County Visitor Bureau to 

support its marketing efforts in tourism promotion and 

development for the Tourism Zone as a single destination for 

transient tourists who are reasonably likely to generate paid 

overnight stays.

Á Keep all parties and businesses associated with the Tourism Zone 

and the Room Tax informed on the Commissionôs activities.



THE COMMISSIONõS TASKS

òCollect the tax

òContract with a tourism marketing agency

òDisburse the funds

òReview and monitor marketing plans & 
results

òEnforce the tax ordinance



VISITOR BUREAU PURPOSE

òDevelop annual marketing plan and budget

òEvaluate and hire vendors

òExecute the plan

òEvaluate results



AND NOW A WORD ABOUT THE TAXé

ò All municipalities have a 5.5% room tax rate

ò 30% of collections go to municipalities to use for 
any purpose

ò 66% goes to DCVB for marketing

ò 4% remains with Commission for expenses

éAll Commissioners are volunteers

éThe Zone has a part-time Administrative 
Assistant



COMMISSION YEAR IN REVIEW - 2010

ò At YearEnd 2010, the Tourism Zonehad 888 permit holders. In 2010, 92 new permits were issued,

all of which were singleunits (houses/condos).

ò Due diligence to ensure all Door County lodging owners are aware of tax obligations has led to less

than 1% noncompliance (more than 30 days late). Pursuit by the Commission itself, accountants

Kerber Rose& Associates,attorney William VandeCastle,and AssociatedCollectorshas resulted in

solidified policies to bring non-permitted properties, non-filing, and late paying properties into

compliance.

ò The Tourism ZoneCommissionis completing its fifth year of existence. The purpose for creating the

Tourism Zone Commission was to collect a 5.5% room tax that could fund a greatly expanded

marketing program through the Door County Visitor Bureau. By the end of 2011, the TZCexpectsto

have collected $14,539,900 in room tax and will have turned over $9,593,000 to the Visitor Bureau

for marketing for the period 2007Ϻ2011.

ò Becauseof the efforts of the Door CountyVisitor Bureau(DCVB),tourism continues to grow in Door

County. The2010 room tax collections were up 7.4% over 2009 collections.



SHOW ME THE MONEYé

Statement of Revenues, Expenses, and Changes in Net Assets

Operating Revenues 12/31/2010
Percent 

Allocations

Room tax $3,243,982* 

Operating Expenses

Administration $    125,746   4%

Payments to DCVB $ 2,134,264 66% 

Distribution to Municipalities $    970,120 30% 

Total Operating Expense $ 3,230,130 100% 

Interest earned $           0

Total Net Assets 12/31/2009 $     54,741

* includes late collections



MUNICIPAL IMPACT



LODGING STATISTICS
As of 12/31/2010



Lodging Statistics
As of 12/31/2010
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